
OUR STORY...



WHO WE ARE & WHAT WE DO

Backpacker Medics is a 100% non-profit collective of paramedics and other pre-hospital professionals who have 
a passion to use their skills for humanitarian work. It is a wholly volunteer and donation-based project which 

endeavours to provide paramedical services in the truest sense: by working ‘beside’ existing organisations and 
authorities to deliver mobile healthcare and education to remote and rural communities around the world.

We have chosen to work closely with individual communities to develop functional and sustainable  
health and education systems. We truly believe this model of interaction allows the most  

rewarding outcomes – for both the community and Backpacker Medics volunteers.

Read more about Backpacker Medics at www.backpackermedics.com



WHERE WE WORK

Since 2012 Backpacker Medics has been working in eastern Nepal in a small, remote rural village named 
Kerasawara (pron: care-ra-sa-ga-ra). It is situated in Okhaldhunga province, which is approximately 460 km from 
Kathmandu and sits at an altitude of just over 1200m. It takes a minimum of 14 hours by Jeep to get to the village.

The population of Kerasawara is approximately 160~180 depending on the time of year (eg: during crop-planting 
and harvesting periods this may be more). The vast majority of the villagers are devout Hindus.

All families in the village live in traditional mud, stone and thatched-roof homes built around a central 
courtyard and cook using open fires. They grow over 90% of the foods  they eat (eg: rice, potatoes, spinach, 

chillis, lentils, millet etc.), and generally tend livestock in the form of buffalo, goats and chickens.



WHO WE WORK WITH

Our work in Kerasawara has been a collaborative project with The Moonlight Foundation Nepal.  
The Moonlight Foundation Nepal (MFN) was founded in 2008 and is a non-profit, non-political,  

service-oriented social organization. The main focus of the foundation is to provide education to Nepalese 
children who are parentless or homeless, and to destitute children with various physical and mental difficulties. 
MFN provides education, vocational training, and other necessary skills to such children free of cost, with the 

ultimate goal of making the children self-dependent and happy. MFN has a school, The Moonlight School,  
in Tenzing Chowk, Kathmandu that now has over 80 students in full-time study.

MFN is registered with the District Administration office, the District Development Committee and the Social 
Welfare Council in Kathmandu. Read more about The Moonlight Foundation Nepal at www.moonlight.org.np



OUR WORK SO FAR

Since 2012 Backpacker Medics has been working with the Moonlight Foundation Nepal and the  
Kerasawara village community to build the Moonlight Community Healthcare Centre (MCHC) – a free 

healthcare service and dedicated facility for Kerasawara village and the surrounding community. 

The MCHC, was officially opened on Saturday June 7th, 2014, by Mr Naragan Prakash Saud,  
Honourable Minister of the Government of Nepal. It features two medical treatment rooms, a larger education 

and general-use room and a medical storage area. The MCHC is also fitted with toilet and hygiene facilities 
and accommadation quarters. The MCHC is staffed with a full-time Nursing Health Assistant and a full-time 

Midwife and Female Health Nurse. The MCHC currently services more than 600 villagers from 7 different 
villages and hosts daily Child Hygiene Sessions and regular Community Health Education programmes.



THE ROAD TO THE GRAND OPENING

Whilst the building of the MCHC has provided a major focus for Backpacker Medics, it is by no means the only 
work we have been doing in Kerasawara! Since 2012 we have been working intensively in Kerasawara village 

conducting health camps, completing three thorough health screens of the community, introducing daily 
hygiene programs and conducting a number of community education programs.

Some of our work to date includes:

+ Three major health camps with full health assessments and treatment on more than 500 patients in total
+ Daily hygiene and health education sessions for the village children

+ Distribution of over 1000 toothbrushes, toothpaste, Female Hygiene Kits,  
Hand Hygiene Kits and education materials to the community

+ Individual care and living assistance for a number of disabled members of the community
+ Daily management of medical conditions for the community

+ Training of local staff 
+ Delivery of countless loads of medical supplies, furniture and medications

+ Facilitation of more than 30 volunteer medical staff to visit and work in Kerasawara
+ Implementation and funding of 4 full-time staff



THE PRESENT:  
OPERATION OF THE MOONLIGHT  

COMMUNITY HEALTHCARE CENTER

From June 7th, 2014, the Moonlight Community Healthcare Center has been a fully-operational  
medical facility servicing the village of Kerasawara and surround communities. All large-scale decisions  

for the MCHC are made by the MCHC Organising Committee (officially known as the Mahadesthan  
Samaj Sewa), a 6-member Committee that has been in place since the very initial stages of the project. 

Daily operations of the MCHC are overseen by two full-time staff:
+ MCHC Project Manager: Sushant Dahal has been an instrumental figure in the success of Backpacker Medics’ 
Nepal project from the very start. Sometimes wearing multiple hats at once, Sushant shifts seamlessly between  

the roles of Project Co-ordinator, Medical Interpreter, Tourist Guide and all-round Go-Getter.
+ MCHC Caretaker: Uttam Koirala is effectively ‘The Boss’ in Kerasawara. A highly-respected member of the community, 

he has been invaluable in all stages of the MCHC project. His role is multi-faceted and includes (but is definitely  
not limited to): everyday handyman, supply co-ordinator, volunteer host, labour co-ordinator and cultural guide!

Daily Medical Operations of the MCHC are overseen by two full-time staff:
+ Nurse / Health Assistant: the full-time Nurse/ Health Assistant was a highly sort-after position in the region  

and is a very dynamic role which encompasses areas of practice and education previously unconsidered in Nepal.  
Whilst tending the daily clinical needs of the MCHC, this role also includes: conducting daily Child Health  

and Hygeine sesssions, visiting each house in the village on a regular basis to survey health and living standards, 
facilitating bi-monthly Community Health Education sessions, stocktaking and distributing medications  

and working with incoming international volunteers.
+ Assistant Nurse/Midwife: this role attends to the needs of an extremely important and (previously)  

unregarded demographic in Kerasawara: women. Encompassing everything from female health  
education and awareness to menstrual problems and obstetric emergencies, the appointment of the  

MCHC’s full-time midwife is one which will ensure better health for the entire community in the future.



THE FUTURE

Although the Moonlight Community Healthcare Center is now built and fully-functioning, Backpacker Medic’s 
work in Kerasawara has, truly, only just begun. The ‘ultimate’ goal for Backpacker Medics is to create such 

fantastic community interaction, support and education that a village child (or children!), moves on to study 
medicine and- eventually- returns to work in the community. However, the road to this ultimate goal is a long 

one. Huge inroads need to be made into community education, particpation and understanding. Addressing the 
issues of Female Health and Hygiene and Child Health alone will take many years of work!

With ongoing support Backpacker Medics- in conjunction with MCHC staff- can begin to put in place the large-scale 
plans that will enable significant changes to the health of the Kerasawara. A fully-funded morning ‘Health School’ for 

the children, dedicated Female Health support, weekly health education seminars, a community ‘Child Education 
Scholarship’,  a clean drinking water system and shower facilities for the village are but a few of our dreams.

The possibilities are endless, and Backpacker Medics is dedicated to tackling  
all these challenges (and more!), one step at a time. 



FUNDRAISING

A key ethos of Backpacker Medics is complete transparency in all operations- be it personal, professional  
or fiscal. Our underlying ‘driving force’ is that Backpacker Medics remains a 100% not-for-profit, volunteer 
project: therefore ensuring that every single cent of fundraising is passed on to the Kerasawara community.

Our fundraising support comes from a variety of sources and in a number of forms: personal monetary donations, 
organisational support, volunteer manpower and the donation of goods and services. We host an annual fundraiser 

titled ‘Organised Chaos’: an all-ages urban challenge: part adventure race, part scavenger hunt and part amazing race!

We are constantly on the look-out for sponsors and supporters that  
will enable us to continue our work in Kerasawara village.



POTENTIAL VOLUNTEERS

The work we do involves hours of hot, dusty, wet, cold, uncomfortable, unreliable and, sometimes  
dangerous travel, rudimentary accommodation, a very, very basic diet and little (if any) access to what  

most Westerners would consider ‘essential’ services (eg: hospitals, shops, flushing toilets, hot showers, etc).  
It is often taxing on the mind and body and- more often than not- requires a level of adaptability beyond even 

the most accepting traveller. It requires flexibility you never knew you had, patience in never-ending supply  
and the ability to cast aside personal preference for communal gain. This kind of work presents consistent 

moral, personal and physical challenges, forces introspection and often leaves you drained to the core.  
Clinicians are required to consistently delve into their medical ‘box of tricks’ to try and diagnose, treat and 
educate; whilst non-clinicians need to ‘think outside the box’ in almost everything they do. It often makes  

you laugh and cry and – at times – will touch on every single emotion in between.

With this in mind, we carefully select our volunteers based not only on their clinical ability and experience,  
but also their suitability to work in such environments. 

We wholeheartedly accept that volunteering with Backpacker Medics simply isn’t for everyone, however  
we hold the highest amount of respect for those that make the necessary sacrifices to join our team!

Read more about volunteering with Backpacker Medics at www.backpackermedics.com/resources/
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